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FEMA’s Organizational Effectiveness
The Great Flood Of 1993
    With regard to the human relations model, FEMA’s personnel were well-motivated and skilled to manage emergencies.  The agency deployed its personnel promptly to help out with the flood emergency. The internal coordination was very effective and the response was timely as it should have been. The good work done by the people deployed shows how internally stable the agency was at the time. 
   Open Systems Model
    The agency was well prepared to handle emergencies. The agency was good at resource mobilization and its external affairs were well managed. This is proven by the timely response and the effectiveness of the work carried out by the teams.
  Rational Goal Model
    The agency had clear goals of being efficient and effective in managing emergencies. Larson (2019), attests that Planning was also well coordinated with all the departments cooperating and carrying out their specific tasks.
    Internal Process Model
    The agency had a clear communications system, including being in constant communication with the white house. This made information flow very timely. The agency’s internal communication was also very strong that meetings were held daily to discuss issues affecting the organization as well as preparing the organization to carry out timely and efficient responses.


Hurricane Katrina In 2005
   In reference to the human relations model, FEMA’s personnel were not equipped with the skills to handle emergencies. It is alleged that the director of the agency at that time was one who got the position out of political motivation (Serino, Kerr, & Nature, 2018). He did not have any experience in emergency management. Since the management was unskilled the trickle-down effect must have been real such that the employees were also as incompetent as their managers were.
 Open Systems Model
    FEMA was not well prepared to handle external affairs. The organization’s structure was too shaky to mobilize resources and prepare for emergencies. The internal instability affected the organization’s flexibility and the organization’s growth at the time was rigid.   Rational Goal Model
    FEMA was not focusing on efficiency. The agency was not focusing on clear goals. In fact, the agency was battling conflicts of territories right within the organization. The departments were divided and conflicting. The conflicts greatly affected the organization splitting it into a departmental organization. This affected its preparedness, cohesion and response capabilities.    Internal process model
   The agency was not internally stable. Control by the agency was not practical due to the existing divisions that affected the command structure. The telecommunications system for the agency also failed during the hurricane. The failure in the telecommunication system shows how the agency’s internal structure was disorganized. The communication systems within the agency were incompetent and contributed to the agency’s failure in managing the hurricane.

Hurricane Harvey In 2017
Human Relations Model
    FEMA’s personnel were well equipped to handle disasters in case they emerged and this is why they were able to carry out some rescue activities during the Hurricane Harvey. FEMA successfully deployed twenty-eight Urban Search and Rescue teams to Texas to help with saving the lives of the people affected by the hurricane. The teams were able to rescue six million, four hundred and fifty-three people and a total of two hundred and thirty-seven animals. The teams used boats and water trucks.
    According to the competing value approach, an organization is effective if it is human relations are well developed (Ikramullah, et al.2015).  FEMA’s personnel must have been very motivated and well trained for them to have handled the hurricane. The fact that the teams which were from different parts of the nation worked with cohesion, shows that FEMA’s internal structure is well built and its human resources are well organized. Flexibility was also evident as the teams were drawn from all over the country and sent to Texas.
 Open systems model
    FEMA showed a lot of readiness in disaster management when it immediately deployed its teams to help with rescue activities. FEMA also showed how well able it is to offer some external assistance. The teams did not necessarily serve the sates they come from rather served an offered external support. 
  Rational goal model
    FEMA displayed a lot of rationality. It set its goals in handling the hurricane and immediately got in control of the situation at hand. The intervention further shows FEMA’s readiness to offer external support (Brasier, & Thompson, 2018). Its work involves managing emergencies and as part of its goals, it intervened in a hurricane emergency. The rational goal model also emphasizes efficiency which FEMA showed by being able to save some lives as well as some animals.
  Internal Process Model
    The internal model focuses on internal control and information management as well as communication. FEMA must have been well equipped with receiving information for it to have received the information on the hurricane. The fact that FEMA was able to coordinate its teams from all over the nation before deploying them, reveals how effective the agency’s communication system is.
The General Effectiveness Of FEMA Between 1993 And 2017
Human Relations Model
     The agency initially had well-motivated and skilled personnel who effectively carried out emergency responses. However, with time, politics played part in the organization’s human relations leading to incompetent leadership. This however improved with time and in 2017, the agency was back to its feet.
Open Systems Model
    FEMA has also been improving on its preparedness to handle emergencies.
 Rational Goal Model
    The agency initially had clear goals and carried out its plans effectively until 2005. However, the agency carried out some reforms and has now improved its planning skills and its preparedness for emergency responses.
 Internal Process Model
    FEMA’s communication systems have also improved lately following the reforms carried out after the failure during Hurricane Katrina. Efficiency and effectiveness are also core for the agency in today’s operations. The organization has learned from its past failures (Farmer, 2015).
Lessons Learnt
    From hurricane Katrina, the agency learned that internal conflicts always lead to the failure of the entire organization. Cohesion is key for the success of any organization as evident during hurricane Harvey. The personnel also determines the success of an organization’s work. When the management is unskilled, the employees also become unskilled and this leads to total failure. 
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